
[ N E W S

‘I think we have got our heads around 
that. It is now a matter of  trying to figure 
out whether people are taking full advantage 
of  government packages, is it enough, and 
what else is needed,’ says Lisa Hopkins, 
CEO of  Conventions & Incentives New 
Zealand (CINZ).

Hopkins says she met with the Minister of  
Tourism after the government travel bans had 
come into effect.

“I told him that even if  everything in three 
months time is looking different and people 
are going back to a degree of  normal, it will 
still take this industry at least another six 
months to get back on its feet. The tap won’t 
turn on immediately.

“We can’t sugar coat this, but we also 
have to keep ourselves busy and focus on 
the future. I know this is hard to do when 
you are trying to pay the bills and keep 
staff  on board.”

Hopkins says beyond that business events 
and the wider visitor industry will be looking 
at ways to reignite and how to take the future 
opportunities that will present themselves 
post-crisis. 

She says there are three important 
considerations. “We’ve got to be kind, we are 
all in this together so we need to be making 
sure everyone is doing what they need to do 
to get help.

“Secondly, we need to be staying connected 
with our customers.

‘And then we need to be talking about how 
we are going to recover from here.”

Ali Copeman, of  AKB Conference 
Management and chair of  the Professional 
Conference Organisers (PCO) group, says 

The industry is getting to 
grips with a situation that 
will see many operators 
lose most of their events-
related business this 
year and probably all of 
it over the next three or 
four months.

most of  that sector’s business between 
now and July 2020 has been cancelled or 
postponed.

“What I am trying to do is push the 
business into the same place, same date next 
year if  there is availability. And I have not 
had any problem with that, I think most 
PCOs doing this have been successful.”

She says following that 2021 dates may 
need to be pushed to 2022, and again venues 
and hotels have been receptive to that.

Copeman says that many events scheduled 
for post 1 August this year “are still sitting 
there” for a decision.

“A lot of  people will be looking at the 
situation in a month and at the moment it can 
be day by day and week by week for some of  
us. But we are really trying to keep October, 
November, December dates.”

Copeman adds that there has been 
plenty of  negotiation between clients, 
PCOs and venues and it has generally been 
in good faith.

“There have been some issues but we have 
worked through those.”

She says everyone in the industry knows 
that the business is all about relationships. “If  
someone burns us now they will struggle to 
get our business back.”

She says it is imperative that meetings and 
conferences bounce back. “It is important 
for our clients that they meet in the future 
because most of  the events are about 
professional development.”

Victoria Wales, business director of  HOT 
Events based in Christchurch, says the 
company is constantly talking to clients – 
but the situation has been changing almost 
immediately after the discussions.

“We definitely talk to our clients about 
deferring and about doing something a year 
later. But it is difficult to pitch when you don’t 
know where you will be able to go – not only 
for flights and accessibility but also for safety.”

Wales has seen some positives out of  the 
whole situation – mainly around the good 
side of  human nature. “The team has been 
so understanding and realise this needs to 
be a collective effort to keep the business 
alive. We are focusing on mental and fiscal 
health and stability. We are also in touch 

with our suppliers; they have been suffering 
just as much as us but they been wonderful 
and helpful.”

She says ‘competitors’ are also keeping in 
touch and checking up on each other. “We 
are all here because this is an industry we 
love. We don’t want to see it die for anything.”

Author and speaker Ann Andrews, who is 
also a human resources expert, accentuates 
that staying touch with customers is critical in 
any time of  crisis. 

“For business owners these are scary times. 
All the ‘what ifs’ will keep most of  us awake 
at night. For me, if  you are in business, there 
are two critical groups you need to take care 
of  during any crisis – your customers and 
your staff.

“Let your customers know regularly what 
you are doing to keep up whatever it is you do 
for them. 

“Reassure them that you will be as close to 
business as usual as possible.’

Andrews says the big thing to remember is 
that one day this pandemic will be over. 

“If  you have abandoned your customers 
and neglected your staff, when you try to get 
them back again you may have difficulty. Deal 
with your day to day, but be in business for 
the long haul.”
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